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Minutes Of the Board of Directors' Meetin

Date:
Time:
Lontion:

Monday, June 23, 2025
7:00 p-.
vie zoom

On Monday, JLine 23. 2025 the Board Of Director' meeting was held at 7:00 p.in. via Zoom.

CALL TO ORDER AND ESTABLISH OUORUM:
Association's President, Mrs. Rosa V. Ruiz called the meeting to order at 7:00 p.in. The roll was called.
and it was determined that a quorum `^/as present.

Attendemce:

BroARDOFDIRECTORs
hfro. Rosa V. Ruiz

Mr. Justin Travis

UNI0VV-

Ms. Mirta Hemindez

Mr. Marcelo Gonzalez,

None

ASSOCIATION MANAGER

Mr. Wilson Can Cuba

Wiill Hemandez, L.CAM

Fhoof of notice was provided was posted by President of the Association Rosa V. Ri]iz

Review and AI.Droval or New Manaeelnent's Prat)osals
Mrs. Ruiz presented foLir proposals for the property management service for Board's Review.

Nei chboinood ProDertv Managemem
CCostse1.6cOKyrorsO,300monthly
AAdditional costs--$1.cO p sheet for notices p uni| se5.00-Sl 50.cO p hour to manage website/bookkeeping,
Applications processing fees as law allows, one time turn over fee $700. S I,OcO allo`ved for repairs or
maintenance without Board approval. Owns office space. Established in 2009

CchoiceProoertvMana2ementGrout)
CCostOr9536yror$4,128monthly
Additional costs Of Sl 00 p hr for different items.  Community app and online penal for owners to use.+-in2009



Atlas ProDertv Management
Cost Or3,344 yr or se,612 monthly
Established in 2001

VTE Consultiln! LI{
Cost $24.000 yr se,000 monthly
Notes: CAM License in 2006/ Company licensed in 2023

A motion ulas made by Mrs, Ruiz to approve the property management proposal presented by VIE
Consulting LLC.  The motioned was seconded by Mr. Cuba. All voted in favor. The motion was carried.

City Of Hialeah ADDlieation Permits and Stucoo Restoration and Phintinf! Project Ut)date
The stucco restoration and painting project has been delayed as the City of Hialcah requested two separate
plans per building. The engineering company is working on printing a total Of 24 plans to be submitted to
the City Of maleah.

Vehicle Decal & Towlnz Services
Mrs. Ruiz mentioned that the ne`ir management company will handle the decals. No changes `hrere
proposed for the towing services.

ffiTlialeahFineDeDarfroent-VIrindowBarandSmoke/CarbonDetecl:orsReouirements
The Fire Department sent notification to the association regarding the units that cunently have installed a
window bar. The fire department now wants one compliance letter per building indicating that these window
bars are equipped with a working door release that may be activate in case of an emergency.  In order to issue
a letter per building as requested by the Fire Depar(ment. the association must inspect each unit with window
bars and confim that the door release mechanism is in working condition. This would present a challenge
since some unit owners may not provide access for inspection. It was suggested to send an affidavit which
would cer(ify by the unit ou/her that the door release mechanism is in working condition. Once all unit owners
that have a window bar comply with the affidavit. the association would produce a let(er per building as
required by the Hialeah Fire Depar(meTit.

The Board discussed potential solutions. including having a licensed contractor install the required devices
at non-conxpliant units, though it was noted that getting inside units where owners refuse entry would be
difficult without an emergency situation.

The Fire Departmen( is also requesting a letter for each building certifying that each unit is compliance with
the smckctalbon detectors inside each unit. A similar affidavit will also be sent to each unit owner to certify
whether the unit is in compliance.

Other Business
Unit Fobeclusures
The  board approved  the  foreclosure  Of four  units  that have  been  in  defalilt  on  special  assessments  and
maintenance payments for an extended period. The association ' s attorney handling the foreclosures requested
written board approval to proceed, which was granted unanimously.
A motion `^/as made by Mrs. Ruiz for the association's attorneys to proceed with the foreclose of these four
units. The motion was seconded by Mr. Gan. All voted in favor. The motion was carded.

Wor]rer'scomDensationlnsurnsuranee
The Board discussed worker's compensation insurance for a selfLemployed contractor. proposing a $5cO
annual policy to protect the association. Mr. Justin Travis clarified that worker's compensation is required
by law for employees, though they currently have a self-employed contractor. The Board decided to wait
for the ne`hr managemen( company to take over before making a decision on worker's compensation, as the
management company may already provide coverage through their maintenance subcontractor.



Adjournment:
•     A motion was made by Mrs. Ruiz to adjourn the meeting at 8: 11 p.in. The motion was seconded by

Mr. Wilson Gen Cuba. All voted in favor. The motion was carried.

Meeting was aajoumed at 8:11 pin.
Next meeting: TBD


